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The application of focus management cycle mode in the cleaning and
disinfection of surgical room surfaces
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[Abstract ] Objective To explore the application effects of FOCUS management cycle FOCUS
[ Find, Organize, Clarify, Understand, Select -PDCA [ Plan, Do, Check, Action ] mode in improving the quali-

fied rate of cleaning and disinfection of surgical room surfaces. Methods From January to March 2023, the

FOCUS-PDCA model was used to analyze the current situation of cleaning quality of 10 surgical rooms that
were randomly checked by the cleaning staff,and the improvement measures were developed according to the
main problems,such as improving the standard operating procedures for cleaning and disinfection of surgical
rooms,shooting videos, strengthening training and assessment. A three-level quality control and supervision
system was established. The qualified rate of surface cleaning (fluorescent labeling method) and the total
number of contaminated bacteria were evaluated before and after intervention. Results After the implementa-
tion of the improvement measures, the qualified rate of surface cleaning of objects in the surgical room in-
creased from 78.6% (55/70) before intervention (December 2022) to 92. 9% (65/70) after intervention
(March 2023) ,and the bacterial contamination of objects after intervention was significantly lower than that
before intervention, with statistical significance (P <C0.05). As of April to June 2023, the qualified rate of sur-
face cleaning of operating room objects is 94. 3% —97. 1%. Conclusion FOCUS-PDCA cycle method can ef-
fectively improve the work quality of surgical room cleaning staffs keep cleaning and disinfection of surfaces in
objects,and the effects are stable after improvement.

[Key words] FOCUS-PDCA mode; Operating rooms; The surfaces of the object; Disinfection
effect
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