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Application of objective and key results method in the cultivation of
nursing information ability of new nurses’
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[Abstract] Objective

the cultivation of nursing information ability of new nurses. Methods

To explore the application effect of objective and key results method (OKR) in
A total of 50 new nurses in the hospital
from January to December 2023 were selected as the research objects. OKR was used to cultivate nursing in-
formation ability. The scores of nursing information ability of new nurses before and after training were com-
pared,and their satisfaction was investigated. Results 50 new nurses were mainly female (84%), of which
68% had bachelor’s degree. After training, the total score and each dimension score of nursing information
ability of new nurses were higher than those before training, and the difference was statistically significant
(P<C0.05). The satisfaction of the necessity of training new nurses, the training faculty and the overall level
of training reached 100% ,and the satisfaction of other items was 98%. Conclusion OKR has a significant
effect in improving the nursing information ability of new nurses,and has unique advantages in goal setting,
process management and incentive mechanism.
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